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Changmg from becommg a member of a _
_team to a ‘leader”’ of a team is a big step m
= any person’s cureer The *Growmg e
_Managers: This case entitled: Movmg from
~ Team Member to Team Leader* available at
~ **thecasesolutions.com** shows the issues,
leadershlp proflles and tactics necessary
' 1o accomphsh this transmon e




L

The relanons betweenlthe former co-

~workers and the new manager become
_dlfferent employees are eonfused aml
tensuon appears :;



, New managers can be ready by
offering leadership trammg programs
as well as adequate mentorshlp
programs by the compames



Conc&«mn

The *Growlng Managers* case |s a good

~ source to learn about the leadershlp |ssues
and the approaches to the management
career change For a detailed solution to

- ‘these critical aspects visit Sive
**thecasesolutlons com**




Thls case IS Just a sample partml
. caﬁe solunon Please place the LN
_order on the websnte to order’ your
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1own ongnally done caSé solunon
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