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GOODBYE, SAMPSON INC.
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This case of Goodbye, Sampson Inc. concerns executives’ choices
relating to organizational transformation plans, change of direction
within an organization and management’s decisions during crises. This is
a case on Sampson Inc - an organization that once had promising
operations but which has struggled in the market forces.
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Key issues that Sampson Inc. encountered included; The business model
used by Sampson Inc. was outdated and the leadership practices in
Sampson were inefficient. This compromised with fast evelving market
opportunities, advancing technologies, and cutthroat competition that
gradually positioned the company as irrelevant.
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This case shows how missteps were made strategically by the management.
These were an over reliance on the traditional products, delayed
obsolescence investment, and failure to meet the needs of customers.
Although there have been an effort in performing some restructuring
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This paper shows how Sampson Inc. met its doom, thus teaching
organizations important lessons. Used properly they said, the insights
from the case’s dynamics offer possibilities to solve as yet unsolved

problems so that organizations remain on the move and well-prepared
to constructively respond to future change.
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This case Is just a sample partalil
case solution. Please place the
order on the website to order your
own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.
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