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lm‘m dua‘wu

lee “a leadmg sportswear and footwear
. ".producmg company has been a trallblazer
n usmg global s@urcmg for operanons
- The paper focuses specnflcally on the
followmg issues of such an mternanonal
- supply chain: how Nike confronted them =~ L, .
and how the company works with supplles Shese

from dlfferent countnes S




&&lme 5ourcmg

ThIS is because outsourcmg the producnon of =
~Nike products means that the company can
= acqulre 1s producﬁs at cheaper prices but of
' _quality. On through its operanon of
outsourcmg its products through suppllers
~who are found in the developmg countries
lee has been able to emoy cheap producnon =%

;)

- W
f
L




lechnology lm‘eqmmu
= Use of advanced technologles ensures that

the supply cham is made more effecnve and
efﬁcnent wnth lesser cycle nmes to be met
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Conc&«mn

lee case gwes a l)ll)ld msnght of the

- challenges that accrue with global sourcmg
~and how strateglc management can be used
;to address such challenges. Therefore, Nike

- gives other global brands « lead n
balancmg cost, ethlcs and sustamabillty




This, case is just a sample p'arﬁ'tail:- et G
case solution. Please placethe.
~_order on the website to order your ~EE ’
,own ongnally done case solunon '

e e . Resource Visit .

hofg. - .. thecasesolution. com

e Vs . for detailed analysns e
und more case studies..




