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~In GldaExpress a rela,twely new sermce
promder in the Turkish grocery dehvery
“market expenenced condltlons that were
- already crowded by traditional grocery .
stores and large chains. The case outlines the
,strateglc and operanonal choices that defmed
| GldaExpress in this evocative mdustry
e obtammg customer trends dlstri”bunon and
S . market invasion tacncs
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Aecordmgly the grocery delwery market m _

‘Turkey is characterized by vast potennal s

, for growth due to fuctors such as st

_,escalatmg rates of urbanization, the young

: populanon .and growing Internet usage.
- But it also brmgs issues like, the cost,

managmg the operatlons and the Chmese

' hpeople S tendency to prefer gomg to stores
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To operate efflmently in thls hlghly

. "competetwe market Gldar_xpress focused on
developing edsy to use mobile appllcanon
and conduct data analysis to evaluate the

| - best routes for delivering as well as for
tallormg capabllmes to |ts customers

i




The thaExpress case clequy mdlcates that |t ts |
possnble to adopt both technology—enabled soluttons s

and customer oriented strategies together wlth
operatton excellence in a competitive enmronment

- Thus, the company could have proved |ts abtllty
55 steppmg by step to counter these lssues




This case is Just a sample partall
case solutlon Please place the
order on the website to order your
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- own orignally done case Solution.
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