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The Genpact India case is a useful study of the difficulties and
approaches to the management of a BPO multinational company. This
paper examines strategies used by Genpact India to create a niche for

itself as BPO sector player, structures put in place together with
strategic directions that were taken in the course of its evolution.
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Genpact was originally established as a GE Capital company in 1997 and
was a transaction processing services captive. Having gained the
knowledge in process excellence and analytics the company became an
independent BPO provider in 2005.
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Qperalisnal Sealubility

That In essence became the dilemma that requited
business growth for Genpact India while at the
same time establishing quality procedures.
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Thus, BPO Genpact India case bring into prominence the tenet of agility
and innovation in the BPO business. Coping with operational and
workforce issues successfully, Genpact India became an example for
other companies in the outsourcing field. For information on more cases
and solutions to them, check with thecasesolutions.com.
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Resswnce

This case Is just a sample partalil Resource: Visit
case solution. Please place the thecasesolution.com for
order on the website to order your detailed analysis and more
own orignally done case solution. case studies.
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