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General Electmc whlch IS abbremated as GIE has |
from long been known to embrace the concept of
“innovation. , the “Imagination Breakthroughs”
_was launched as a strategic move to enhance
creativity and. to meet market challenges Of all
~ such efforts, the EVO Project innovation was
among the key examples that GE employed to =k
oo e support sustamable prachces ' '
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The EVO PrOJect was concerned wnth _

~ designing and constructmg of a dlffereht S

= ahd more efficient and low emlssmh I
locomotwe As for emissions, mtegratmg
~advanced technology through the use of
~analytic methods such as superior onl |t
wahted to reduce emnssnons and fuel usage
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Ewlc Manaqemem‘

Some of the major issues that EVO PrOJect
encountered include expenswe development
| costs; technological constraints and legal

_ enmronment To tackle these challenges GE relies
- on a strong R&D porifolio in order to effectively -

bnng out the best |n i S muln dlsmpllnary teams.




Conc&«mn

The EVO PrOJect showcases how mnovanon

‘is the key to value creanon and mproved

sustamablllty Thﬁs prqpect is part of GE S

- . Imagination Breakthroughs which
.'demonstrate how corporate strategy should

~_match market needs and corporate

= responsnblllty to the enmronment -
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ThIS case is Just a sample partall
case solunon Please place the
order on the website to order your
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"own ongnally done case solution.

2 Resource Visit X
__.thecasesolutlon com
 for detailed analysis

and more case studles.‘f




