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lt is almost guar(mteed for orgamzanons to
undergo change due to orgamzanonal need of
change for growth and development, however
change brings about tension from. employees
B5ip.  The focus of this case solution available at
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Reslstance occurs when the employee s feel
threatened In anyway be it their comfort

_ posmon or even existence in that __

| orgamzanon Common causes mclude - |
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Employees can be turned into proponents of
change rather than become its opponents.
Encouragmg the employees n the declslon

makmg process, offermg lrammg that helps o

~ with changes and supply them what they neéd .
1o succeed makes the employees more valuable. e
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_The paper has clearly shown that resnstanee}_
“to change originates from the employees
and poses d threat to change initiatives in =

an organization. Through fusing trust, .
|mprovmg communication, and engagmg
employees orgamsattons can develop the

nght plugs that are afflrmatwe to change
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ThIS case is Just a sample partall
case solunon Please place the
order on the website to order your
own ongnally done case sblunom s
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