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DSC Communlcatlon Corporatlon IS one ot‘ the maln
-companies operatlng In the telecommunlcatlonS‘
~ equipment sector and with focus in network -
- communication solutlons The key management |ssues
_ |dent|f|ed in the case revolve around DSC’s strateglc
management questions and concerns such as
L competltlon technology and busnness model change for
continued growth and vlablllty in the market place
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= Heavlly crowded market wlth mtensnfled
compentlon from mdustry Gohaths became a
_problem for DSC with regard to market share.”
It was thus |mportunt to create dlstmenon to
ensure contmued eompennon in the busmess.
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Eradlcanons of excesses: and mcorporanon =
~ of lean manufag:turmg prmcnples wlll
~ enhance the overall orgamzanonal
performance and reap profltablhty
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Drawnng from the case of DSC |
Communlcatlon Corporatlon people can ,
learn the lessons that set up the firm to be
T aglle and innovative to adapt to the
= competttn)eness of the market When DSC
| ~ deals with its issues as strategic®
conslderatlons it can obtain robust
development and strengthen its ﬂomlnant
pos|t|on |n teleeommunleatlon markets
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ThIS case is Just a sample partall
case solution. Please place the T
order on the website to order your
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- own ongnally done case solutlog\
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*and more case studles.~




