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DISNEY AT CROSSROADS OF
DISRUPTIVE TRENDS
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Currently, The Walt Disney Company which is the international major
entertainment provider is exposed to considerable dangers of disruption,
which affects more and less developed nations. They have to adapt to
the new ways of consuming content due to the emergence of streaming
platforms, change of consumer habits and new technologies.
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The younger audience as Millennials and Gen Z expects more
content diverse and more personalized. Disney has to change the
way that the product is narrated and become more open minded

at the same time keep its uniqueness across the world.
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New technologies that include virtual reality (VR) and augmented reality
(AR) are revolutionalizing entertainment. The two main issues that
affect Disney while having to adopt these technologies are how to
incorporate the technologies in their operations and how to address

costs resulting from the implementation of these technologies.
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Aclear, bold and compelling strategic vision is needed at Disney
today to address disruptive trends The 21st Century Disruptive
Forces are the emerging trends that affect Disney’s current
strategic position and direction and are discussed below.
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This case Is just a sample partail Resource: Visit
case solution. Please place the thecasesolution.com for
order on the website to order your detailed analysis and more
own orignally done case solution. = case studies.
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