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Dakota Ot‘t‘lce Products (DOP) isa reglonal company
- that dlstnbutes ot‘t‘lce supphes in the mldwest and
 this paper dims dat analysing its current problems
~ with regard to changes in customer demands and the
~+1ssue of profltablhty The paper. describes the
== ongomg problems associated with DOP’s unstable
- financial performance, produetlmty issues, and
suggested innovations such as changmg the pncmg
Sty system 10 meet the cllents needs
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Profitability Concerns

The problem IS that most of the products _
~and services sold by DOP have fixed price ," =
~ that do not allow for changes in the TR
~_customers order behavior. Specnﬁcally the
.' cost of not separating the price offered for
~_traditional and electronic ordering
methods Is that costs are raised wnthout a
' correspondmg revenue gam s
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Thus mtroducmg tlered prlcmg DOP wlll
be able to perform a ehange of preference
of customers to electronic ordermg that |s
~_much eheaper One of the ways of
= mlmmlzmg operational costs is through
== gwmg quantity and/or electromc |
transaetlon dlscounts |
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These facts ralse speclflc questlohs that Dakota Offlce
Products must answer to achieve sustainable profltablllty

Pricing Dakota Office Products has to design adequate
pricing strategles to gmdually eliminate the operating ¥
mefflclehcy Through the estabhshmeht of ABC, the change
- of its pricing structure ahd the adoptloh of technology
DOP wnll be in a posmoh to mteumfy its market posmoh
' ahd thus satlsfy the chehts 35
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This. case 1S Just a sample partall o e
case solution. Please place the..
- order on the website to order your e |

own ongnally done case solunon '

. Resource Misits o

e i thecasesolunon com for :
-~ detailed analysns and -
;more case studles L




