° ; ; .w,%

o+ ——1 p L

p— Site

- .

I ] k. :
N : ,
QO it

Q) ,

T |
D\ !



« lm‘rodua‘wu

I The Curled Metal Inc is tradmonal curled u
et metal producers this case study explores the =
issues and prospects faced by the company

~ that was earlier momufacturmg curled metal =

- products for automobiles. The case focuses on

the potennal expansion into a new market by

_introducing a unique product: metal plates '
for strlke of p|le drwmg hammers
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Mawlcet 5tmty

Convennonal p|le drwlng pads generally
‘wear out qulckly wlnch makes replacement
soon and is time- consummlng Its products

~_such metal pads which are curled are unlque
~in that they last longer better shock
~ absorbers, and less expensive to replace '
hence solvlng a cenl'ral problem in the market




et Metal pdds developed by Curled Metal are
sngmflcantly different from traditional wooden 3
or composite options for multiple reasons such
as mcreased sturdiness and general safety. As
_a result of CMC’s curved metal product
producnon technique, it can effectwely eont?'ol' s
Its product quality, and position |tself as a_ 3
hlgh -end constructlon brdnd SIS
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The new growth opportumty that seems to be
a good chances for Curled Metal Inc. is about,

1o enter the pile-driving market successfully. =

Based on producr differentiation and value .
based pncmg strategies, the company can '
' construct an advantuge solution that

satlsfles the mdustry demand. . %
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Thls case is Just a sample partall
case solution. Please place the =
order on the website to order your
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- own ongnally done case solunog\

| Resource: visit . -
| "fthecasesolunon com
~ for detailed analysns SR
and more case studles.-f




