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e ‘Cooper lndustnes nc., manufacturmg and
= dlstnbutmg of industrial eqmpment and '

= supplymg the reqmsne mdustnal eleetncal
. and related equlpment and: supplles SRC

expeneneed strategic management
quesnons for orgamzanonal development
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Cooper Industnes mam busmess level
| strategy was therefore based on the idea of
= acqulrmg and expémdmg into other related
. dreas. They aimed at buying businesses

. that are related to the organisation and
~ are in the same industries that compllment
= the compames core eompeteneles -

<)




 Acquisition Target

As the case shows much mportance IS gwen to-. |
~ the choice of the right acquisition targets.
“Cooper Industries considered all the financial
benchmarks followmg which it evaluates the

| potennal companies mcludmg revenue and

profitability and its market position and
dlrecnon that allgned with Cooper lndustnes
ks vlslon Key factors mcluded '




Cooper Industnes Inc IS useful in
|llustratmg how the concept of strateglc
~dacquisitions are mstrumental in the success
~ of a business as well as development of a
| competmve hegemony in the operanonal
_market. Thus, by keeping vlsmn In snght ang
' performmg strict acqulsmon strategles

the company had built up a position and
- image in the industrial equipment market.




ThIS case is Just a sample partall
case solunon Please place the
order onh the website to. order your

]
(X'
(5}

own ongnally.done casé.solutmn.

Resource vlsn =

= thec_asew
. for detalled analysns B
*and more case stuches:




