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INTRODUCTION

The contemporary world of management of human resource
better known as Human Resource Management (HRM)
has © been changed overtime. The “Changing Nature of

HRM,” case focuses on major issues and prospects related to

organizational changes and the consequent transtormations
of the context in which companies are experiencing the

management of human resources.




. NEW TECHNOLOGIES

It is worth noting that the implementation of
technology, including Al, big data analysis and
automation, is one of the major changes in the field of
HRM. The case also demonstrates how HR departments
are transitioning from being functional specialists to
strategic briges, using these tools for recruiting,
engaging and appraising employees.




PROMOTING DIVERSITY

Half of the companies expect that the changing
workforce requires more attention to DEI. The
case shows the importance of understanding the
cultural ditterences, gender issues, and policies to
make the organization innovate and to improve
the results of the work teams.




CONCLUSION

The case titled, “Changing Nature of HRM” from
*thecasesolutions.com® addresses the soul of the matter by
suggesting that HR departments should not only become
strategy facilitators but strategic leaders as well.
Implementation of technology and talent management,
and increased organisational diversity will enable
organisations to successfully overcome these causes of
concern and foster sustainable enhancement in the future.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




