L

10NS.COMm

]

T

[): TheCaseSolut

.



lm‘m atua‘wu

=t also dlseusses the problems prwate equlty
firms meet when managmg and reorganizing
~dacquisitions, using Cengage Ledarning’s buyout
» .o by Apax Partners-and some definite challenges
2 in the sphere of publishing ds an example This
L case highlights the challenges of orgamzanonal =

change in the course of market fluctuations,

digital innovation, and the fiscal crisis.
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Cengage Learmng an edueatlonal =

. publlshmg company in early 2010 has 5
completed it is leveraged buy out by Apax e
~ Partners, after which it expeneneed =
| multlple critical challenges This placed

~Cengage with slgmt‘leant debt after
announcmg the acqulsltlon just as prmt
' textbook sales started to plummet
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The merger landed Cengage wnh bllllons of
~~dollars in debt, ‘and for Apax Partners to S
= address such a preblem it means havmg to

R take time und,effort in reduemg the
expenses and ranonahzmg operanons
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The case of Cengage Learmug madequate
~ideas of strategic and market vision were a
big letdown during thls private equlty
_,, mvestment Still, if the turn around plan is
" well executed in Apax Partners, then there is
~good chance to change this buy out sentiment
for better and long term future of Cengagg
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This case is just a sample partail

case solution. Please plucethe =
order on the website to order’ your oG A
own ongnally done case solutlon Gt TR

¥y
("
I

'Resource VISIt
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" for detailed analysis .
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