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| ThIS paper examines the challenges of growth
dwersnflcatlon and succession for Carglll
which remains the ivorld s largest prwately
held corporanon ’“‘ThIS case solution looks at
“the Issues and prospects connected to the
,growth of Cargill as a company that had and
Bt strwes to mamtam |ts pnvate status
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e Belng prn)ate also gwes Carglll a clear S
8 advantage of not having short -term goals
-~ that shareholders@may always want to see
happen This strategy puts the plans of the
~ family in place to continue practlces that
~are sustainable for future generations and =4
achlevement of mtergenerattonal wealth el
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Wlth to protectmg thelr nghts by
creatmg responsnble protocols of
‘organizational governunce which will
. support family and business p.bJecnves-.
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The fact that Carglll company remains pnvate
and at the same nme is a global company also
- raises strategic vision and flexibility. This
“case underlines that the: goals of the famlly
and the busmess need to be onented 1o the
long-term per_spe_c‘twef_or sustainability. -
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ThIS case is Just a sample partall e St

 case solution. Please place the -

order on the website to order your SRR T
- own ongnally done case solunon

PR Resource Visit e
; s fmw .
~for detalled analysis
and more case studies.




