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INTRODUCTION

The Cambridge Transplant Center (CTC) case explores a
number of important topics in managing operations of
healthcare system, system structure and improving patient
care. This case solution focuses on major issues and offers guide
to address the issues with reference to enhancing the
effectiveness, productivity and satistaction level of stakeholder.




TRANSPLANT CENTER

CTC is a Care Healthcare having intention of being the
leading health care facility for organ transplantation.
The center experiences operational issues, increased
patient load and weakened interconnection between

involved actors. These challenges result from problems

in resource allocation, information sharing, and an
inettective model for delivering patient care.




STRATEGIC IMPACT

In going about its work, CTC can reduce cost and enhance
the overall ettective delivery of its services to all
stakeholders, enhance the morale of all personnel involved
and at the same time offer excellent health care services to
the patients. This approach has laid a foundation for its
sustainable growth and also establishes it as a reterence
center for healthcare service provision.




CONCLUSION

The issues faced by the Cambridge Transplant Center
are thus Create challenge, opportunity for change.
Theapplication of standardized procedures meansthat
there will be ettective delivery of services since they act
as structural models, the pass on better results that
will position the centeras an innovator in the market.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




