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| Caesars Entertammem Corporanon was among
the world’s leading gammg and hospltallty
- companies and, hke many of its compentors
~ found it difficult te record worthwhile proflgls =
and grow its business. It dlscusses challenges '
' meludmg nsmg debt Ievels mtense ‘
competmon and changmg consumers




Key Chaﬂéelaqea’

Leveraged buyout in 2008 put Caesars
Entertamment in a fix due to whlch it suffered
-~ from mcreased amoum of liabilities.

Expandmg credlt expenses put pressure ovr

“the firm’s capacity for reinvestment in .

operatlous and successful evolution m

response to emergent competmon

- b




l,wms’ Lemeat

A view of thls case shows us that the |ssues of
flnanelal management innovation and
customer- orlenteél significantly |nfluenee
- competitive advantage The managers of .« :
organlzatlons in capital- intensive lndustrles
- face pressures to dehver growth strategles 25
~ while remdining eonstralned by cost -
eonslderatlons and followlng ehanges |n trends
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ThIS paper presents Caesars Entertamment s
strateglc response to the encountered issues and
raises the mportance of mmbleness and creatwlty

- into adversnty Here the IMC campalgn promdes a
~ worthy case to study for organisations that are
grapplmg with volatile fmancml and markgt R
A sntuatlons For more findings as well as solunons =

A ~ and recommendations, please visit -
s thecasesolunons com s




ThIS case 1S Just a saumple partall
'case solution. Please place the S
order on the website to order your =
~own ongnally done case solutlon
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