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The Buyer Utlllty Map explamed by Klm aml =5
Maduborgne in “Blue Ocean Strategy” 'Outlmes {7 S
~ tool for establishing customer utility by looking
ST buyer expenenee cycle and six utilizers. The
~areas of mprovement/mnovanon hlghllghled by
. this tool mvolve achieving unparalleled value

delwery from orgamzatlons to eustomers
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OE | Synqa retams hlghhght on the ease of use

of platforms to allow easy adopnon while

- OMG Network stresses on the slmphcny and

- avadilability bemg a solunon for both the
small user and the mstltutlonal cllent
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tomer Productivity

oMG Network stands outwith its scalable
' services and solutions, as well as '
comparatwely low price, while synqa alms
at mcreasmg the payment speed
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~ So usmg BUM stakeholders can see how
- Synqa and OMG Network serve customer-
~ profit map requlrements This case solutlon
,shed lights on their differentiation strategles
to help the businesses to determme on the '
' nght platform for |ts goals |




“This case is Just a sample partall

- case solution. Please place the ST

~order on the website to order your AR
own ongnally done case solution. o S
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'Resource VlSIt
thecasesolution. com
~ for detailed analysns =
~and more case studles.q '




