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BOMBARDIER AEROSPACE: THE
SERIES DILEMMA




Dntsococtisrn

Bombardier Aerospace found itself in a crucial situation regarding the
development of its CSeries aircraft. Bombardier attempted to enter the
single-aisle jet market against competition from Boeing and Airbus
while dealing with substantial money-related and operational issues.




: Outeome and Jmpact i

The CSeries program went on to take its name as Airbus A220 after
Bombardier joined forces with Airbus through a partnership deal. This
transaction allowed the program to grow after Airbus took control of It
and Bombardier received relief from its financialustoms.




: Stattgic Oplisns \

The strategic decision to sell the CSeries program to other
manufacturers would enable Bombardier to concentrate efforts on
maintaining its fundamental business operations.
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Conclusisn

Highly competitive industrial sectors demand strategic partnerships that
boost their business viability as demonstrated by this case study. Read a
comprehensive case solution at thecasesolutions.com website.




This case Is just a sample partalil
case solution. Please place the
order on the website to order your
own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




