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Introduction

The Black-Hawk Urology case 1s interesting as
it gives a view of the issues and decisions that
face a urology clinic 1n 1ts effort to improve
on the clinic"s operations and patient care
while desiring to make this at a reasonable
cost 1n this current cut throat market.




Technological Adoption

Substitute skills: There 1s opposition to the
adoption of modern technology at the clinic,
despite the fact that it could help reduce costs,
enhance revisions, and streamline, and We identity
that there 1s some opposition to centralizing
several processes through modern technology at
the clinic. Proposed Solutions



Financial Strategies

~ Specialist services must be offered
insurance companies’ terms should be
bargained, and cost containment measures
with a view of stabilizing revenues.



Conclusion

This paper will focus on the Clinic case, named Black-
Hawk Urology and it denotes how clinic has to face
operational, financial as well as technological issues to
perform well. It is important to notice that through
precise approaches, the clinic can work more
effectively, bring satisfaction among patients, and has a
chance to stay profitable. For detailed solutions of the
case you can go through www.thecasesolutions.com.



Recommmendation

This case 1s just a sample
partail case solution. Please
place the order on the
website to order your own
orignally done case solution.

Resource: Visit
thecasesolution.com

for detailed analysis

and more case studies.




