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lm‘m dua‘wu

The Blg Game case solunon gwes an
understandmg of strateglc management |
market characteristics, and business
- operanons of organisations competmg '“,.,_f;.; |
~ ‘competitive markets. This case is the best
for analysing. how frameworks that boost
orgamsanonal responsweness and market
z relevance The followmg are the crmcal
; success factors in the case ' '




Problem Statement

The maJor cont‘het in the Blg Game case |s to focus _
the orgamzatlonal resources in order 1o respond to ,
~ the market needs to gam a campetltlve advantage '
~ The tasks whether they are minor or major, remain
m understandmg -the consumers and their behavlor

m determmmg the shifts in the market and makmg

sure that the organization’s strategic interventions
are well understood by the target audlenees
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The case mdlcates that compennon
within the sector is stiff hence ’

=T stmtegles of dlfferentw players In the |
T R, mdustry must be umque SR SN
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Conc&«mn

* The Blg Game case solution promdes many msnghts_
“as to the formulation of strategy and its :
mplementahon Accordmgly ‘meeting customer
- demands, utlhzmg data and encouragmg |
= mnovatlon helps an organization to thrive amldst S
= competmon To learn more about the detalled “
2 solutlons see thecasesolunons com SRR




This.case is just a saumple partail -~
case solution. Please place the..
order on the website to order your
). own ongnally done case solunon ‘

g8l - . ihecasesolution.com
ST s N detalled analysns
and more case studles
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