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INTRODUCTION

Japan brewery company which is among the big
multinational brewery companies is Asahi Breweries Ltd
that has out grown to represent the world market of beer
production. Well known for its non-alcoholic beer, Asahi
Super Dry, the firm has over the years continued to build

on its special brewing technique and value for quality.




. MARKET SATURATION

The Japanese domestic beer market is highly
penetrated and there is strong competition from not
only small traditional brewers but also competitor
beverage industries. Beer consumption trends are
therefore declining for Asahi especially over the young
women and men and hence it’s imperative to diversify.




INNOVATION PRESSURE

Today consumers and investors are becoming more
conscious of the use of sustainable practices. Thus, Asahi
faces the challenge of achieving efficiency in
manufacturing, more etticient production, and at the same
time maintaining ecological responsibility, and, on top of
it, outcompeting rivals on the innovation of products.




CONCLUSION

The strategic management of the Asahi Breweries, Ltd.
presented herein describes the company’s ability to adapt and
innovate in addressing industry challenges. So, improving the

diversification of the product range, reinforcing the
globalization of the company’s strategies, and developing the
strategy of sustainability ensures Asahi further growth in the
leadership of the beer market on the international level.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




