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INTRODUCTION

The analysis of the Angus Cartwright lll case study is
an interesting means to discuss leadership challenges
at the organizational level and the relational influence
on strategic change processes. In this paper, the intra

organizational conflict and the challenge of change

management are depicted in the Angie Young's




KEY LEADERSHIP

Leadership issues facing Angus Cartwright Il are presented as
several — the choice between short-term financial gains and
organizational development. Leadership and managerial
operations are in the focus of the company when they
experience changes in the market environment, competition,
and employees’ reluctance towards innovation.



STRATEGIC DECISION

One of the focuses of the case is to analyze the selection-
making process of Cartwright, especially in the conditions of
increased uncertainty. He is challenged to justify its
performance, evaluate the risks, find potential development
areas and decide on further change actions.



CONCLUSION

The case solution of the Angus Cartwright lll suggests that a
firm's success requires effective leadership and the ability for
strategic planning in a constantly evolving business climate. This
paper provides insights about leadership, decision making, and
management, which makes it be a useful reference to students
who are interested in corporate strategies and leadership.




RECOMMENDATION

This case is just a sample partail case solution. Please place the order on
the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.



