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ALTA-GAS LTD: ACQUISITION OF
DECKER ENERGY INTERNATIONAL
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The recent purchase of Decker Energy International by AltaGas Ltd is a major
development in the company’s evelution towards diversifying its electricity
generation portfolio from fossil fuels to renewable sources. This case also

looks at the strategic, financial and operational drivers behind the acquisition




Shattgis Algnment :

AltaGas wanted to expand its energy mix by using Decker Energy’s
knowledge of renewable resources. It complemented AltaGas’s strategic
business plan of focus on renewable energy business for sustainable
growth. The acquisition of Decker Energy’s assets would enable AltaGas
to improve its strategic position in the energy business

"7?
‘.

o .& r."ii“’J ggiin

W“ 8



g Cpenatisnal Challenges :

After the acquisition, new issues arose in operations that include; Corporate
culture integration, business processes, and resource management. These
Issues were solved by the planning and implementation of a strategy
together with the cooperation of the working groups.
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The proposed merger between Decker Energy International and AltaGas Ltd is a
fine MerA experience which is an excellent example to implement strategic
development. The case amply shows how it is possible for organisations to capture
value by actively seeking opportunities whiles at the same time, managing
challenges effectively in new/ emerging fields.
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This case Is just a sample partalil
case solution. Please place the
. order on the website to order your
== own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




