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AIC NETBOOKS: OPTIMIZING
PRODUCT ASSEMBLY




INTRODUCTION

The AIC Netbooks case examines some of the issues and solutions
related to the proper organization of product assembly lines. It
demonstrates that organizations in the technological sector can
help achieve more, spend less and deliver better to remain
relevant. Here's a structured case solution analysis



AIC NETBOOKS

AIC Netbooks is a personal computing industry company, which
is under pressure to reduce its production costs. Following the
rising trends in portable and cheap netbooks, an efficient
assembly is deemed to be paramount.



LABOR MANAGEMENT

This situation affects general
organizational outcomes such as: High
turnover and limited, and thus inconsistent,
training of workers in assembly lines.



CONCLUSION

The AIC Netbooks case particularly has demonstrated the
relevance of the conception of lean production systems to stay
competitive. Introducing efficient solutions that eliminate
babels and applying other best practices, AIC will be capable to
become a market leader in the sphere of netbooks production.




RECOMMENDATION

This case is just a sample partail case solution. Please place the order on
the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




