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S Mlchael k. Porter has estabhshed a Model

_called Five Forces Model and it is very
useful about analyzmg the competitors m

the mdustry It assists orgamzanonal :

~managers in |dent|fymg the forces that

~ define industry features and outlining
| appropnate wmmng strategles -
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New Em‘ram‘zf

The threat ot‘ new entrants is det‘lned as the
potentlal of new competltors on the market =
This means that industries exposed to low »{
barrlers 1o entry become much sensitive to.'_‘_;,, |
~ new entrants. These barrlers could be
thlngs like capltal as well as fixed costs,
savlngs that emanate fromlarge seale
productlon and customer loyalty

(o Iﬂ-
f
w

i




anqmmuq Power

Thls power is conferred to suppllers whenever £
~ they remain scarce, ‘unique or ownd
necessary commodlty in the processnng of
_another company “Stiff competmon and. hlgh
‘ bargalnlng power of suppllers may in.most
occasions cause cost to be hlgh hence a one
of busnnesses uuugstop nall on the ‘




The Flve Force Model developed by Porter SR
provldes useful knowledge about industry and .
. supports eompames strategle management
decisions. Overall, as business analyze those five
~ forces, they will be dble to maneuver eompetmon- :
e proflelently and guarantee sustainable success.
_ VISIt the easesoluhons com to get eomplete

’ analysns and ease solunon T
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ThIS ease is just a sample partall
case solunon Please place the =
order on the website to order your
"own ongnally done case solutlov;

Resource Visit .

= thec_asew
. for detalled analysls B
*and more ease studles.~




