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" The Baby—Center case presents the strateglc
~ choices that the company faced along wlth
its obstacles In‘the competltn)e baby
product and parenting |nformat|on |
|ndustry success within the company
~depends on malntalnlng strong consumer 'f
trust together unth digital engagement and
= |deal product oft‘erlngs In tnlswdynamlc
; ' marketplace ' |




Mawlcet Pmum

Baby—Cehter serves ds an estabhshed ohhhe
_platform which offers guidance to new purehts .
through future parehtlhg content in addition to ,
offerlhg both baby products and comprehehsu)e TEE
commumty support The existing market position

- of this company, undergoes rivalry from -«
emergmg digitul plutforms as well as shlftmg ; -
consumer purchase choices. Social media -~
platforms and e-commerce servlces have -
- introduced difficulties for compumes T ERERTRe S
o acqulrlhg ahd mamtammg customer buses SR




Dlgltal marketmg will achleve greater]
_success through social media, SEO

~ techniques along with mfluencer ' __

- marketing to enhance brand exposure

R and customer relanonshlps S
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Conctusion

The Baby—Center case demonstrates why

- enterprises need both dlgltal S

transformatlon together with strategtc

marketmg 1o det“)elop their competitive

advantage. The company's adoptlon of
“innovative solutions will lead to greater
customer connection whlch enables market
growth and generates sustamable success




ThIS case 1S Just d sample partall
- case solution. Please place the
“order on the website to order your
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for detailed “““l)’SIS 3

ownorlgnally done ease@_sol,uno&n,,

and more case studies.




