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folvonen Overview Thecasesolutions.com

- Fortune's Global 500 organization
- Core Products: Publication and fine paper, packaging board and wood products
- Global profitability increasing, but performance is inconsistent

Toivonen HR Policy

- Employee Philosophy:
- Long-Term Employment relationships
- online training programs
- Employees Assistant Programs
- unlimited sick time
- work group hiring
- empowerment/self-directed
- communication tools,
- centralized compensation and no performance appraisals

Finnish Culture: Group-level outcomes, avoid uncertainties, and caring for people in society




Treelin Perspective

Treelin Fear and Background:
- Toivonen will impose own managerial
systems and Finnish culture
- Efficiency rates about 3% below industry
standards (heed newer machines)

Treelin HR Policy
- Pay and bonuses based on performance
appraisals
- Emphasis on plant production
- Flat organization style
- Bottom Line: Want Independent decision-
making based primarily on budget
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- Mid-Way Solutions regarding

- Task Force Exchange
« Unlimited sick time
« Communication tools

Moving Forward

- Large changes should be operated

progressively

- ey Component: informing managers

about role change and limitation of
power

compensation
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