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- Traditional Style: most Leadership Development is |
focused on leaders

- Contemporary View: Followers should be trained,
as well

- Depends on team based knowledge

- Followers should exercise self-leadership and
shared-leadership

- some mythology regarding leadership, which
refers to heroic figures and single-handedly
managing should be abandoned

* How Self-Shared lead'Ershlp mlght be
leveraged for ghlater effectiveness?
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- the task of organizational leadership began to be

studied and documented in the early 1800s.A French
economist, Jean Baptiste say, entrepreneurs must be
capable of supervision and administration

- Economics, were primarily concerned with only three

factors: Land, Labor and Capital.

The new economic endeavors: Form of leadership and
its importance was recognized -Top-Down Command
and control - By emerging rail road industry

- Six Principles of management, by a pioneer thinker

Daniel MacCallum, One of the Principles dealt with
the concept of leadership that flow from the top to the
bottom- unity of command was paramount
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Shared leadership is an even better predictor of
team success than just leadership from above Sell leadership also incorporate intrinsic motivation, - The enac
self-influence skill development and strategic oriented cren
o asitisa
cognitions.

Some Specific self-leadership skill areas:
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The End of leadership as We Know?

There has been a substantial increase in the utilization of
empowerment to leverage the capabilities of knowledge
workers.

These two styles are not panaceas for knowledge work. e

- Over reliance on any one individual in the knowledge
creation process can engender an unhealthy dependency

- Self and shared leadership unlikely to prove effective if
knowledge workers lack the requisite knowledge, skills,
abilities for their task.

Is the hierarchical leadership past its expiration?

- When Self-shared leadership should be encouraged?
- How can them be effectively developed?



Employee Commitment

Interdependence
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