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- Control Systems are the metrics used to measure the
perfarmance of subunits and make judgements
about how well malnag;cri ara running thase subunits.
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+ Peaple not just the employees of the organization
but also the strategy used to recruit, compensate,
and retadn those Individuals and the type of people
they are in terms of their skills, vahses, and
Esrientation.
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+ Reward strategies
+ Socialization processes
- Communication strategy
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- By organizational architecture we mean the totality of a firm’s
organization, including formal organization structure, control
systems and incentives, processes, organizational culture, and
people.

- First, the different elements of a firm's organizational
architecture must be internally consistent.

- Second, the organizational architecture must match or fit the
strategy of the firm. Strategy and architecture must be
consistent.

- Third, the strategy and architecture of the firm must not only be
consistent with each other, but they also must be consistent with
competitive conditions.
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- Control Systems are the metrics used to measure the
performance of subunits and make judgements
about how well managers are running those subunits.

- Incentives are the devices used to reward appropriate
managerial behavior.

- Processes are the manner in which decisions are
made and work is performed within the organization.

- Organizational culture refers to the norms and value
systems that the employees of an organization share.

- People not just the employees of the organization

but also the strategy used to recruit, compensate,

and retain those individuals and the type of people

they are in terms of their skllls values, and
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Horizontal Differentiation:
The Design Of Structure

Figure 13.2: A Typical Functional Structure
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Horizontal Differentiation: The Design of Structure



Figure 13.3A Typical Product Divisional Structure
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