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Manchester United won their 20th title April, 22nd
2013 setting a new record. They also have the chance
to set the all-time point record if they win the final
three games.

We focus on the key issues of development, investing,
responsibility, building/re-building and dedication and
how Sir Alex Ferguson achieves these key issues
specifically with strong leadership abilities.
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Even in times of great success, Ferguson worked to o
rebuild his team. He is credited with assembling five T
distinct league-winning squads during his time at the -
iy : ) A - B

club and continuing to win trophies all the while. His I he |
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Everything we did was about maintaining the
standards we had set as a football club-this applied to
all my team building and all my team preparation,
motivational talks, and tactical talks. For example, we
never allowed a bad training session. What you see in
training manifests itself on the game field. So every
training session was about quality. We didn't allow a
lack of focus. It was about intensity, concentration,
speed-a high level of performance. That, we hoped,
made our players improve with each session.
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“You can't ever lose control-not when you are dealing
with 30 top professionals who are all millionaires,”
Ferguson told us. “And if any players want to take me
on, to challenge my authority and control, | deal with
them.” An important part of maintaining high
standards across the board was Fergusons willingness
to respond forcefully when players violated those
standards. If they got into trouble, they were fined.
And if they stepped out of line in a way that could
undermine the team's performance, Ferguson let them
go. In 2005, when longtime captain Roy Keane
publicly criticized his teammates, his contract was
terminated. The following year, when United's leading
scorer at the time, Ruud van Nistelrooy, became
openly disgruntled over several benchings, he was
promptly sold to Real Madrid. 5. Match
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When it came to communicating decisions to his players, Ferguson-
perhaps surprisingly for a manager with a reputation for being tough and
demanding—worked hard to tailor his words to the situation.

When he had to tell a player who might have been expecting to start that
he wouldn't be starting, he would approach it as a delicate assignment. “I
do it privately,” he told us. “It's not easy. | say, ‘Look, | might be making a
mistake here-I always say that-'but | think this is the best team for today: |
try to give them a bit of confidence, telling them that it is only tactical and
that bigger games are coming up.’
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